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GENERAL

This is a sovereign and democratic Baptist Church under the lordship of Jesus Christ.  The membership retains the exclusive right of self-government in all phases of church business.  The membership reserves the right to determine who shall be members of this church and the conditions of such membership.

MEMBERSHIP

CANDIDACY

Any person may offer themselves as candidates for membership in this church.  All such candidates shall be presented to the church at any regular church service for membership in any of the following ways:

1. By profession of faith in Jesus Christ and for baptism.

2. By promise of a letter of recommendation from another Baptist Church 

3. By statement of prior conversion experience and prior baptism by immersion.

Should there be any dissent as to a candidate, such dissent shall be referred to the pastor and the deacons for investigation and the making of a recommendation to the church within thirty (30) days. A ¾ vote of those church members present at a scheduled church business meeting and voting shall be required to elect such candidates to membership.

BAPTISM

A person who receives Jesus Christ as Savior by personal faith and who professes him publicly at any worship service and who indicates a commitment to follow Christ as Lord shall be received by baptism.  Baptism shall be by immersion in water.  Baptism shall be administered by the pastor or whomever the church shall authorize.  The deacons shall assist in the preparation for, and observance of, baptism.  Baptism shall be administered as an act of worship during any worship service.  A person professing Christ and failing to be baptized after a reasonable length of time shall be counseled by the pastor and deacons.  If negative interest is ascertained, they shall be removed from the listing of those awaiting baptism.

VOTING RIGHTS OF MEMBERS

Every member of the church is entitled to vote at all elections and on all questions submitted to the church in conference, provided the member is present at a scheduled church business meeting or provision has been made for absentee balloting.

TERMINATION OF MEMBERSHIP

Membership shall be terminated in the following ways:

1. Death.

2. Request by another Baptist Church for release to another Baptist Church.

3. Request for membership from another denomination or by the member.

4. Written or verbal request from the individual member to an Officer of the Church.

5. Action of the church in business session.
DISCIPLINE

It shall be the basic purpose of the Oakland Baptist Church to emphasize to its members that every reasonable measure will be taken to assist any troubled member.  The Pastor and Deacons are available for counseling and 

guidance.  Redemption rather than punishment should be the guideline that governs the attitude of one member toward another.

Should some serious condition exist which would cause a member to become a liability to the general welfare of the church, every reasonable measure will be taken by the Pastor and the Deacons to resolve the problem.  All such proceedings shall be pervaded by a spirit of Christian kindness and forbearance. But, finding that the welfare of the church will best be served by the exclusion of the member, the church may take this action by ¾ vote of the members present at a meeting called for this purpose.  The church may proceed to declare the offender to be no longer in the membership of the church.

Any person whose membership has been terminated for any condition which has made it necessary for the church to exclude them may upon their request be restored to membership by a vote of the church upon evidence of their repentance and reformation in returning to obedience under the authority of the Lord Jesus Christ.

THE LORD’S SUPPER

The Lord’s Supper is a symbolic act of obedience whereby members of the church, and anyone who is a believer and has confessed in Jesus Christ, through partaking of the bread and fruit of the vine, commemorate the death of Jesus Christ, and anticipate his second coming. It shall be observed monthly, on the first (1st) week of every month, or as modified by the Pastor and Chairman of the Deacons.  The deacons are responsible for the physical preparations of the Lord’s Supper and assist the Pastor in its serving.

CHURCH WORSHIP SERVICES

The church shall meet regularly each Sunday morning and Wednesday evening for preaching, instruction, evangelism, and for the worship of Almighty God.  These meetings will be open for the entire membership of the church and for all people and shall be conducted under the direction of the pastor.  Revival services or any other service that will be beneficial in the promotion of the objectives of the church shall be placed on the church calendar.

MARRIAGE

Oakland Baptist Church believes and will only authorize marriage on the biblical basis represented in the Book of Genesis. This is the practice ordained by God exclusively between a man and a woman which has been ordained since creation. Since then, no other union has been sanctioned by God and authorized under His authority which will enable man to be fruitful and multiply. 

CHRISTIAN EDUCATION

The education of our church body will follow God’s inspired scriptures and leading of the Holy Spirit.  The care and support for our church body will follow the guidelines in the Bible for caring for one another’s burdens and reaching out to the lost.

SUNDAY SCHOOL

There shall be a Sunday school, divided into classes for all ages and conducted under the direction of the Sunday school director for the study of God’s word.  The tasks of the Sunday school shall be to teach the Biblical revelation, reach persons for Christ and church membership, perform the functions of the church within its constituency, provide and interpret information regarding the work of the church and denomination.  
SMALL CARE GROUPS

Small care groups may be developed and used as decided by the church and administered by the Pastor, the Sunday school director and the Deacons. The Sunday school provides the organization for exercising watch care among members within the church.

ELECTION OF CHURCH PASTOR(S)

A pulpit committee of three (3) to five (5) members shall be elected by the church to seek out a suitable Pastor.  The committee shall be nominated at any business meeting.  Its recommendation shall constitute a nomination.  Election of the Pastor shall be by a ¾ vote of those members present and voting at a business meeting.  The Pastor shall be reaffirmed immediately after the next regular Sunday morning worship service.  The Pastor shall serve until the relationship is terminated by the Pastor’s request or by a ¾ vote of the members present at a special meeting for the specific purpose.  The Pastor or the church shall give at least one (1) months notice before terminating service.

PASTOR

The senior Pastor is responsible before the Lord for spiritual leadership of the church congregation and staff to perform their tasks.  The Pastor works with the Deacons and church staff to:

1. Engage in a fellowship of worship, witnessing, education, music, ministry, and application.

2. Proclaim the gospel to believers and non-believers.

3. Care for the church’s members and other persons in the community.

4. Develop the spiritual goals and plan spiritual activities for the church along with the Deacons.

5. Give counsel to those in the congregation as needed.

6. Oversee and assign duties for the Pastor’s ministry assistant, the church treasurer, and the church clerk.  

7. Oversee with the Deacons, the approved general finances, budget execution and maintain good stewardship and accountability.

8. The Pastor is an ‘Ex officio’ member of all the church committees and may come and go at will and at anytime request a report from any committee.
ELECTION OF CHURCH OFFICERS

All church officers must be members of the church and serve before the Lord.  Elections shall be held annually at the regular business meeting.  Newly elected officers shall assume their duties on January 1st of the following year and are bonded under the church insurance policy.  The officers shall be as follows:

DEACONS

Deacons shall be recommended by the senior Pastor and current deacons and elected at regular business meetings of the church, active for a five (5) year term, with the option for re-election.  Deacons are ordained for life and shall be listed as active or inactive.  The Deacon’s task is to serve before the Lord with the Pastor in 
leading the church to serve Jesus Christ who is head of the church.  Abiding by the book of Acts (6:6, 13:3), the Deacons shall be ordained by the congregation, with the ordained Pastor or another ordained Pastor authorized 
by the church to lead the service. One Deacon will be elected as the Chairman of the Deacons by the deacon body and be responsible for the management, training and service assignment of the other Deacons. The Chairman will serve with the Pastor to minister to the spiritual and physical needs of the church, allowing the Holy Spirit to lead.

TRUSTEES  

The trustees shall be recommended by the senior Pastor and the nominating committee and elected annually for a five (5) year term, with the option for re-election.  Three (3) to five (5) trustees elected by the church will hold in trust all church property.  They shall have no power to buy, sell, mortgage, lease, or transfer any property without a simple majority vote of the church membership present at the business meeting authorizing each 

action.  It shall be the function of the trustees to affix their signatures to legal documents involving the sale, mortgage, purchase, lease of any property or other legal documents where the signatures of Trustees are required.  Trustees shall be bonded.  Trustees shall serve before the Lord and be of good financial standing in all personal and professional financial commitments. 
CLERK

The clerk shall be recommended by the senior Pastor and the nominating committee and elected annually.   The clerk shall serve before the Lord and keep a record of all the actions of the church business meetings in a suitable book. The clerk’s responsibilities also include keeping an updated membership list, record of baptism, give required notice of meetings and prepare the annual association reports.    The clerk reports to the Pastor and personnel committee.

TREASURER

The treasurer shall be recommended by the senior Pastor and the nominating committee and elected annually.   It shall be the duty of the treasurer to receive, preserve, and disburse the money paid or given to the church, keeping at all times an itemized account of all receipts and disbursements.  The Treasurer shall be bonded.  All monies received must be counted by the treasurer with the assistant treasurer or a witness present and are required to sign a verification voucher.   It shall be the duty of the treasurer to render to the church at each regular business meeting an itemized written report of the receipts and disbursements since the last meeting.  A written financial statement will be given to the clerk/ministry assistant after each business meeting. The treasurer shall serve before the Lord and be of good financial standing in all personal and professional financial commitments. The position may later become a paid contract position.  The treasurer reports to the Pastor and personnel committee. 
SUNDAY SCHOOL DIRECTOR

The Sunday school director shall be recommended by the senior Pastor and the nominating committee and elected annually.   He/she is responsible for opening Sunday school services and appointing the following positions.

1. Assistant Sunday school director

2. Youth director

3. Sunday school teachers

COMMITTEES 

The committees shall be recommended by the senior Pastor and the nominating committee and elected annually.  The exception would be the nominating committee which is appointed by the Pastor and elected annually. Committees are a vital aspect of the church as they work before the Lord to anticipate, study, review costs, and 
develop recommendations for presentation to the church for approval.  The chairperson of each committee will be considered a church officer.  Other committees may be added as needed and are explained in the Appendices.
Missions Committee –

The committee consists of the individual/deacon and up to four (4) willing laypersons, elected annually The committee shall oversee the missions needs and requests and assist the church to be involved in missions of local, state, national and international efforts.  

      Benevolence Committee –

The committee consists of the individual/deacon and up to four (4) willing laypersons, elected annually. The committee shall oversee the benevolence needs and requests presented to the church.
Budget & Finance Committee-

      This committee consists of the senior Pastor, the Chairperson of the Deacons, the Treasurer, the Ministry Support Staff, the Trustees, and two (2) willing laypersons, elected annually. This committee will meet as needed, throughout the year for ‘major’ financial recommendations.

Cemetery Committee - 

      The committee consists of the individual/deacon nominated to oversee the Cemetery needs and requests, and two (2) willing laypersons, elected annually. 

MINISTRY SUPPORT STAFF AND ASSOCIATE PASTORS

The senior Pastor, Deacons and personnel committee shall recommend a candidate for nomination. Election of the Ministry Support and Associate Pastors shall be by a 2/3 vote of those members voting at a business meeting.  The Ministry Support Staff shall serve until terminated by the Ministry Support Staff’s request or by 
a 2/3 vote of the members present at a business meeting.  Two (2) weeks notice is required before terminating service by either party. An exception to this would be if the positions were unpaid, then the position shall be elected annually.  Associate Pastors would follow the same guidelines as the Pastor for notice of termination.
BUSINESS MEETINGS

REGULAR BUSINESS MEETINGS
Regular business meetings of the church shall be held the third (3rd) week after each Quarters end: April, July, October, and January after the morning church service or as modified by the Pastor and Chairman of the Deacons.  At this time the clerk, treasurer and committee chairpersons will submit their reports.

A meeting will be held on a Sunday in September to vote on the nominating committee, which is recommended by the senior Pastor and Deacons. At this time, the current budget & finance committee will hand out the 1st draft of the upcoming years budget for review.  

A meeting will be held on a Sunday in October to vote on upcoming years church officers, committees and ministry workers, which are recommended by the nominating committee and the senior Pastor.  Discussion will be offered for the 2nd Draft of the upcoming years budget.

A meeting will be held on a Sunday in November to vote on the upcoming years calendar and the upcoming years final budget, which are recommended by the Pastor, Deacons, and the upcoming budget & finance committee.

SPECIAL BUSINESS MEETINGS

A special business meeting may be called at the request of the senior pastor or any member of the church. At least one weeks notice stating the subject, date, time, and place shall be given prior to the meeting, when possible.  

Pastor & Deacon Meetings
The senior Pastor and Deacons will meet as required or as directed by the Pastor or the Chairman of the Deacons.

Office Staff Meetings

These meetings will consist of the senior Pastor and as is dictated by the appropriate staff.  

Committee Meetings

These meetings will consist of the committee members and sometimes include the senior Pastor and will meet as necessary. 

QUORUM

A quorum consists of those who attend the business meeting, provided it is a stated meeting or one that has been properly called.  All actions taken at a regular or special business meeting shall be available to the congregation by the Pastor within three (3) weeks after the meeting, at a regular Sunday morning service. The exception would be for Constitution or Bylaw Amendment changes, which have specific requirements as listed below in the Amendments sub-section.
PARLIAMENTARY RULES

Robert’s Rules of Order, Revised, is the authority for parliamentary rules of procedure for all business meetings of the Church.

CHURCH FISCAL YEAR

The fiscal year of the Oakland Baptist Church shall begin on the first day (1st) of January and run until the last day (31st) of December.

AMENDMENTS

Amendments of the constitution and bylaws may be made at any regular business meeting of the Church.  Each Amendment shall be presented in writing and will not be voted on until the next regular business meeting.  Amendments shall be by 2/3’s vote of the members present and voting.  Amendments passed at a business meeting shall be considered as a recommendation until ratified by a 2/3’s vote of the members present and voting at the next regular Sunday morning church service.

THE FOLLOWING PAGES ARE THE APPENDIX TO THE OBC BYLAWS:  

FINANCIAL POLICY & PROCEDURES

PERSONNEL POLICIES & PROCEDURES

BENEVOLENCE & MISSIONS POLICY & PROCEDURES

CEMETERY BYLAWS, POLICY & PROCEDURES 

CERTIFICATE OF CLERK

I certify that the foregoing approved Bylaws consisting of six pages, are the bylaws of Oakland Baptist Church as adopted by a vote of the Members of the Church on September 28, 2008, and ratified by the congregation on October 12, 2008, 

Executed at Richardsville, Virginia, this ___day of ______________, 2008.

______________________________________________ duly appointed Clerk of the Church.

      ______________________________________________   Pastor of the Church
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